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Functional Planners – helping to GET all of 

our ducks in a row 

Building a new hospital is an extremely 

complex task. There are many building 

attributes that need to be taken into 

consideration before any planning 

begins. Attributes such as: efficiency 

(internal traffic and the relationship 

between departments), expandability 

(planning for future community 

growth), sustainability, accessibility, 

meeting building codes, and cost 

effectiveness. Good hospital design 

integrates functional requirements with 

the human needs of its varied users. 

How are all of these key elements 

managed? That is the job of a  

  

Functional Planner. Functional 

Planners work closely with hospital 

staff, physicians and residents to 

determine the day-to-day flow and 

needs of the hospital and translate those 

needs into a working plan for the new 

hospital. Functional Planners also take 

into consideration community 

demographics (such as age, community 

growth etc.), hospital trends, 

government building standards and 

help to build the evidence to support 

what the New Groves Hospital will 

need. 

We are pleased to announce the firm 

Resource Planning Group (RPG) Inc. 

has been awarded the Functional 

Planner contract for the New Groves 

Hospital build. RPG is a leading 

Canadian owned planning firm 

specializing in the planning of health 

care facilities. RPG has worked on 

projects ranging in scale and variety 

from small rural health station outposts 

to large tertiary health science centres. 

RPG will, with their specialized team 

of staff, help to “get all of our ducks in a 

row” during the most crucial time of 

the planning stage. Welcome RPG! 

Inside This issue 

2 Next Steps. We have come a long way in the past seven months. What is next? 

2 Green light from the County. Two thumbs up to move forward with planning. 

The New Groves Hospital Update 

This update is available on a 
monthly basis in order to help 
keep our staff and Centre 
Wellington community informed 
about plans and progress for the 
New Groves Memorial 
Community Hospital.  

Please visit us at www.gmch.ca 

  
 



 The new groves hospital update 

 

Other notable 

Building happenings 

 

Green Light from Wellington 
County 
The Official Plan Amendment related to 

the Wellington Place lands (where the new 

hospital will be located) is now through the 

appeal process without objection. While 

there are still approval processes to come 

related to both the hospital development 

and the county lands, this approval is the 

key as it establishes the principal of the 

proposed developments.   

 

The Road Show Continues 
Gord Feniak, Groves Memorial 

Community Hospital Board Chair and 

Jackie Ranahan, Groves Hospital 

Foundation Board Chair continues to visit 

Service Clubs to help inform our 

community about the latest updates on the 

New Groves Hospital Building. 

 

Correction Notice 
In Issue No. 2 of The New Groves Hospital 

Update Newsletter it was noted that Dan 

Brzak, new Project Manager, had previously 

worked on the Claire Stewart Medical Centre 

project. This was an incorrect statement. Dan 

previously worked on the Mount Forest 

Community Services Centre project. 

 

New Groves Hospital Contact: 
Stephen K. Street, MBA, CHE 

Vice-President Corporate Services and 

Planning 

(519) 843-2010 x 3321 

sstreet@nwhealthcare.ca 

www.gmch.ca 

 

Since the August 2011 Ontario 

Government announcement approving 

the continuation of planning for a new 

Groves Hospital much has happened.  

Major milestones achieved to-date 

include: creation and implementation 

of a New Groves Hospital Building 

Committee, connecting and meeting 

with other hospitals undergoing 

similar builds, hiring Dan Brzak, 

Project Manager and Resource 

Planning Group Inc. as the Functional 

Planners.      

The new hospital will be located near 

the Wellington Terrace Long-term 

Care Facility and new OPP Station. 

Building the hospital close to health 

care partners such as the Wellington 

Terrace supports a collaborative 

campus model of care.  

Members of the Building Committee 

will continue to travel and meet with 

others who have gone through or are 

going through the various planning 

stages of building a new hospital.   

Staff will also continue to meet with 

the Ministry of Health and Long-term 

Care to ensure The New Groves 

Hospital Build is meeting Ministry 

requirements. 

Over the next month a Request for 

Proposal will be created to hire an 

Architect. The hope is to have the RFP 

posted by the end of March and hire an 

Architect by late spring. We are still 

on track to begin the tendering 

process in 2014/15. 

 

  

Where are we now and  

what are the next steps? 


